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MAJOR ACTIVITIES . ’
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There were four major objectives for this project: . 1) conduct a national survey
of all community, junior and technical cblleges to identify the status of caregr
-education in those Institutions aid to clarify thelr needs for assistante, 2) ¢on-
duct a follof-up survey of institutions included in the career education Sourcebook
published by AACJC in 1978 to ascertain the status of their career education
offerings, 3) publish a second-career education Sourcebook for community cplleges,
and 4) conduct five career education workshops in collaboration with community '
colleges to demonstrate’ exemplary career education services, practices and pqegrams.

The national survey of all community, junior and technical colleges was conducted

by’ AACJC ahd the Academy .for Educational DLvelopment This survey was sent to all

of the institutions listed in the.AACJC Directory, 1 234 collegea. .The forms were
pleted' and returned by almost 500 colleges. This 1is an impressive return becadée

ny of the 1,234 institutions listed in the Directory are units of multi-campus

or multi-college systems, e.g., the seven campuses of Kent State University in

Ohio and the nine colleges of the lL.os Angeles Community College District. Because

of the large number of multi-campus and multi-college districts, the percentage

of returns is even larger than a simple percentage calculation based on the, number

of survey forms returned would suggest. : '

Regsponses to this survey clearly show that these institutions are interested in
receiving assistance and look to AACJC as a primary resource.” A complete report
of the resylts of this survey are included in the publication, "Career Education
in Community Colleges: Sourcebook I1." Some of the findings are:

Career education is well underway in the colleges. Most colleges already
have most components of career education. This 1s not.to say that they
are satisfied with the quality of those components; but that they have
alread& had experience with them and presumably can make a realistjc
. judgment of whether they need help - a question which arises later.
Moreover, most colleées have du;te a compgehensive program; more than
65 percent have all eight components in pMce. There is little question
that the - colleges sense the need - and the demand - for career services.

Large colleges (more than 5,000 students) are more likely to have com-
ponents than small colleges and suburban colleges are more likely %o
_ have them than urban or rural colleges. (Bp. 4-5)

The colleges are not satisfied with their programs. One-third or fewer_
- sometimes far fewer - called their components strong; one-third or
more — sometimes far more - called their components weak. . (P. 5)

Ther! are.16 ways to help students with their career preparation. We
asked the colleges whether they were doing-any of the 16. And we asked
whether they wanted help with ‘any of them. (P. 6) s :

- _ , If a,Eigh-school graduate picked five prospective éommunity colleges
- at random and made a round of visits, he or she would find that four
out of the five provide more than half of the 16 services to entering

. )
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freshmen. In fact, those services would ba available throughout the
two years of colleges.

what services would the student find most of the time? The list would
include information on career options, job trends, and available jobs;
help in planning career goals and selecting courses to meet those goals;
and an assessment of his or her abilities, interests, and potentd4al.
\ Perhapa most important to the prospective gstudent, he or she would find’
* help in getting placed in a job upon graduation from the college.

But if the student actually enrolled, spending two years on the campus
would probably reyeal 'a shortcoming. It wbuld be the absence of ‘a
liberal arts faculty skilled in career applications The courses taught
by those professors and the materials used would lack career relevance

* ¢ 1in most cases. If the student were like many others entering community
colleges today in search,of a career plan and the skills for carrying

it out, he or she might be disappointed in the liberal arts courses. (P.§)

\'\\>n

P .

Most colleges are not satisfied with their career services for students
and they want help. A clear majority singled out 15 services. The top
of the list included career applications in liberal arts .courses - the
service provided by the fewest colleges. And it included training ‘techd
niques and materials for teaching students to hold and advance in jobs

. = another service many colleges do n provide. The bottom ‘of the "help

wanted" list consisted of career guifince and occupational skill training
- the services already pffered by most colleges. (P.7) .

- ! . ' .

. Women, students without fundamental skills,the economically disadvantaged,
and adults in mid-life transition are most likely to find caréer sefvicee
designed explicitly for them. Over 60 percent of the colleges target

" such services for these four populations.-.

vices on one out of every two campuses. Other special popula s will
not be so lucky. They will get special attentidn on only one ouf of

, every three campuses, The gifted and talented are at the bottom of the
college lists, the population least likely to get 8pecial attention. (Pp. 7-8)

) Racial and ethnic minorities and the handicapped\will find spéﬂ}il ser-
‘ ti

More than ‘70 percent of the colleges get help from employere in the
public and private sectors as well as from professionals. Private
sector businesdg and industrial leaders rank first: 80 percent of the
colleges get help from them. About '50 percent of the colleges engage
their alummi in providing services, but only about 30 percent are able
' to do the same with union leaders. (r.8)

¥

The colleges want help-in bringing all kinds.of outsiders onto their
. campugse8. It does not matter whether they are alteady using one group
frequently, such as business and industrial "leaders or another group
v - " .
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R Sourcebook entitled, "Career Educativn in Community Colleged: A Sdburcebook."
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infrequently, such as union leaders. Almost 60 percent of the colleges
\ want assistance in working with all of the outsiders. <YP.9) .

Moat collkges do not assist their own staff and outside personnel in
" supplying career services to students. Of 16 groups of college staff
and outsiders, only three get services from more than 50 percent of the
. colleges. They are: guidance counselors, occupational faculty, and
o coordinators of career related services. The colleges are more likely
to work with their own staffs than with outsiders in improving career
services for students, but the picture is somewhat mixed. For example,
~more colleges work with outside a&viaory committees and employers than
with their own admindstrators orlliberal arts faculty mempers. (P. 9)

Of the twelve possible services for liberal arts and occupational faculty
combined, more.than 40 percent of the colleges are providing them. In-
formation for the faculty ranks ap the top - information on available
Jobs, - career options, and future ;Qb trends - as important information
for the faculty to pass along to students and to use in planning courses.
. More than 70 percent of the colleges ‘supply such information to their
) staffs. (P. 10) - I - 4 ' .

. . y ) / : .
The colleges want help in providing all kinds of services to their
staffs. Roughly 60 to 70 percent expressed the need for one service ' .
or another. They were particularly insigfitful in seeking help with
services few were offering, such as assessing students' prior work
.experience and helping them hold and advance in their jobs.

Over 75 percent said they wanted' help in assisting the liqual arts

—_— faculties improve the liberal arts curricula. This is in sharp con-
trast to the less than 15 percent wh9 assist their liberal arts faculties
at present. (Pp. 11—12)

Some forms of aasistance are better than. others, according to the
colleges. Printed materials ‘and .audiovisual products are preferable
to face-to~face contact. The best printed materials are how-to~do-1it
guides}bhandbooks, and manuals along with newsworth( information; the

- worst are bibliographies, catnlogues, and brochures.,
- L

- ~

- Among‘the various forms of face-to-face contact, site visits to other p
campuses, along with special state conferences and sessions at regular
conventiona are preferable. The colleges are less inclingd toward
services provided on their own campuses - technical assistance, special

X campus conferences and Special locfl conferences. (P. 12)

. .
A I ]

-« The follow-up survey ‘was 8enq to the institutions that were listed in the 1978

+

~ The follow-up. survey was similar td the 1978 survey and requested up-to-date
information for Sourcebook II, . A few other selected institutions were invited to
'lubmiﬁfinformatioﬁ for inclusion ‘in Sourcebook II, These instjitutions were identified
”*ly*cnreer education consultants and other people knowledgeable about career edu-
cation programs.; Information collected from these institutions was carefully
g & : )
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Teviewed and organized for inclusion in "Career Iducation in Community Colleges:
Sourcebook II" which is the Appendix of this Report. Colleges included in Source-
~ book ll offer ,effective ¢areer education activities and services, In some cases :
L t he 1n§titutloﬁs are concentrating on a few career education services but in most
! _cases the institutions are offering a wide variety of career education services,
practices and activities. :

The format of Sourcebdok II differs from the first Sourceﬁpok. Changes were made
as a result of evaluations and redomme;fations made by the users of the first-

+» Sourcebook. The new format makes it easier to locate institut ions, makes important
information more prominent, and condenses some of the descriptive phrases and
statistics that were judged to be of little use.

’

Sourcebook II was enlarged to include the results of the national survey sent to
all community, junjor. and technical colleges. This seqtiou‘bés included because
it 1s the most c6mplete and accurate national appraisal-of the status of career
education in community colleges at this time and because it clearly identifies
.the services and assistance needed by community collegas interested in starting
or improving their career education efforts. It is intended that organizations .
interested in career education and in a position to offer assistance to community
colleges will use this information to shape and improve Xheir services. "

-

£

Another major objective of the project was to disseminate information about exemplary
career education practices through regional workshops convened at five carefully

. selected community colleges. Because of the widespread interest in these workshops,
i ‘eight were scheduled, Two were scheduled for the mongh of May, 1979, five were

' ' scheduled in the fall of 1979, and one is scheduled for May, 1980, A of the

i workshops were planned in collaboration with a community college offering a wide
variety of career education services, practices and activities. ' T

-

The length of the workshops is two full days. They started in the afternoon of
\ the one day, included a full session the second day, and concluded by noon the
— ‘third day. Topics discussed on the first and third days are basiq to career education
' and identical at all of the locations. Topica examined’were: a working definition
i of career education, sources of funding career education, the necessity of col-
9 laboration with other -community organizations, and the significance of local state
, and national policy formulation to the continued support of career eduycation.
. Meetings on the first and third days were held at the workshop hotel. ‘
¢ .
‘Meet ings on the second day, the daylong meeting, were held at the collaborating
cbllege. ' The daylong meetings at the colleges featured career education services
and practices found at those institutions and at nearby community colleges. The
participants were transported_from the hotel early in the morning, lunch was :
provided at the colleges, and the meetings concluded between f&ir and five-thirty p.m.
‘ This. format was selected to insuge that the participants in all of the workshops
! would have a chance to explore in-detail specific career education practices, . ,
services and activlities. The workshops were evaluated by Policy, Studies in Education,
a division of the Academy for Educational Development. Their evaluation -is based
on responses to questionnaires distributed at the workshops and collected on the
last day of each workshop and on the observations of the AED evaluators who attended
. the evaluation workshops and collected the questionnaires. A copy of the report
< comprigses the final sections of this Report. Co J ’
. . . _ ‘

'
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The names and locations ok(the collaborating colleges are listed ,below., The first
column has the name of the college and the second column lists the location of the

institution. : o
Delaware County Community College Philadelphia, Pennsylvania
I Arapahce Community College ) .Denver, Colorado
Metropolitan Community College Minneapolis, Minnesota -
Portland Community College Portland, Oregon
- Bunker Hill Community College . Bunker Hill, Massachnsetts
‘Valencia Community College ' Orlanda,'Florida
Coast Community College District - " Newport Beach, California
T Brookdale Community, College and
Fiorello LaGuwardia Community College New York, New York

The first two workshop# were: ‘held in Philadelphia and Denver, respectively, during
-~ May, 1979. The next scheduled workshops, those scheduled for Minneapolis and
Portland, were cancelled because of disappointing advance registrations. Workshops
.scheduled in Boston, Orlando and Newport Beach were held as 3cheduled in October -
November, 1979. The final workshop is scheduled for May, 1980 in New York City.

The results of the questionnaire and observations of the AED evaluators show that
' . the workshops were quite successful. The only disappointment was the gmall number
of people who participated in 1979 In 1978 more than thirteen hundred people

. participated in the five works ops sponsored by AACJC.  In 1979 only about four

! _ -~ hundred people participated. hose who did participate were enthusiasti® about
' the meetings and indicated that they were stimuiating and valuable. .
. ) f .

- Several explanations for the disappointing number of participants have been offered,
such as the drastically reduced college -budgets which frequently meant no travel
money. It was also noted that the 1978 workshops may have satisfied the needs of
most community college people. ' But no one answer seems sufficient to explain the
low number of participants. Since the May, 1980 workshop will be six months efter
the workshop in Califd¥nia, it will be interesting to.see how many people partici-
pate. , It is possible that too many workshops were offered in a short period of *
time and that the combination of interest and available dollars limited the number °

" of people who wefe willing to attend a career education workiypp /
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DISSEMINATION ACTIVITIES

' Information was disseminated through two major activities, the publication and ' ’
the five workshops. The publication, "Career Education in Communit es:
A Sourcebook II", was sent to approximately 900 community, junior aﬁé technical
colleges. More than 500 additional copies have been distributed to participants s
in the workshops and other interested people. The availability of the publi-
cation has been announced in all AACJC publications and through other national
publications such as the Chrogicle of Higher Education. Copies are available
upon request. - : ‘ .

'The‘wotkshops attracted more than four hundred peop}é. Almost all of the parti-
cipants are staff members of community colleges with responsibility for a career
education activity or service. They are administrators, counselars, or faculty

) . members directly involved in planning and offering career education.
W
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Title VI of thé Civil Rights Act of 1964 stated: "No person in the United
States shall, on the ground of -race, colorx, or national origin, be excluded
from participation in, be denied the bendfits of, or be subjected to dis-
crimination under any program or activity receiving Federal financial
assistance." Title IX of the Education Amendments of 1972, Public Law 92-318,
stateg: "No person in the United States shall, on the basis of sex, be
excluded from participation in, be denied the henefits of, or be subjected to
discrimination under any education program or activity receiving Federal '
financial assistance." Therefore, career education projettg supported under
Sections 402 and 406 of the Education Amendments of 1974, like every program
or activity receiving financial assistance from'the U.S. Department of Health,
Educat%on; and Welfare, must be operated in compliance with these laws. & ¥
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- The material in this publication was prepared pursuant to a grant or contract
from the Office of Education, U.S. Department of Health, Education, and Wel~

. fare. ‘However, points of view or opinions expressed do nqt necessarily
represent policies or positions of the Office -of Education. _
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[ INTRODUCTION

The American Asaociation of Community and Junior Colleges (AACJC) has
_conductcd a two-yelr nationdl program *to identify, disseminato" ‘and
demonstrate exemplary career education programs in community, junior, and

technical colleges. Funded by the Office of Career Education of the

-

UnitedJStatps Office of Education, AACJIC's program included several

?

activities. . | ) .

~

In year one, AACIC surveyed its membership for exemplary career

education,ptacticeé. which resultéd,in the publicatidn.of Career Education
. s o

in Community Colleges: A Solircebock (1978). Also, AACIC identified five

community collegesfcapaﬁle of ﬁnd willing to demonstrate exemplary career
/ ' '

~ aducation probfams, which was followed by regional workshbps at each of the

-

five selected colleges in September and October of 1978. P

in year two, three major activities were carried out:
1. A second mational survey of exemplary career education
‘ practices, whigh resulted in the, second edition of Career
Education in Community Coquges- Sourcebook II (1979). )

2. A national survey of the entire AACJIC, membership to identify
the status of career education in those colleges and the need
for assistance. The findings and recommendations from this
survey are .reported in Career Education in Community Colleges:
Soupcebook II (1979). S

“

'3, The identification again of five community colleges capable of 4
- and willing to demonstrate exemplary career education programs.
) Ragiona#qnorkshops were held in each of four colleges’ during
1979. e fifth /college will hold its workshop in May,- 1980.)

'
~ -

The Academy for Edu&ationalfbevalopment (AED) served as third-party

evaluatbrs of AACJIC's twauyear national\program This Final Report presents

PP , o
the evaluation of th;ﬁfour regional workshops held in 19 9..
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fcomprehensive'career education program being conducted in the five community

Cvaluationvof Nofkghops .. : . ) '
AEDIeyaluated the effectivenese‘of the workshops througn short '

Questionnaires'administateo‘to the pa{ticipantﬁ at the final sessions. The

quéstionnaire gathorhd d#ta on (a) the participants home inqtitutiOn

(location, size, type, level of career education attivity). (b) information \ i

gained at the workshOps and its usefulness to the home institutions,

(c) action steps anticipated by participants as a result of the wotkshop, : - .
. P . . |}

.(df barriérs anticipatedvin"moving career education”forWarg‘in the home -

1 . ’
institutions, and (e) overall effectiveness of the workshop itself. Sigge
. / . : . L4
AED acted as evaluator of the workshops for the two years in which they were

¥

held, the questionnaires used each year were: dearly identical so that com-

parisons could be mage between the two sets of workshops. . (The vne topic

not included in., the evaluation of the second yeaf workshops was "kinds .of

services needed, since the national survey during the second.year gathered-

4 N
this type of data.) ~ <o

o - ‘d ~

This report summarizes our findings from all-fohr Jorkshobs, based on
‘ . ' x .

the combined responses of all participants. > : . ' N\
- - + .. R —
oo - -+ )
Purpose$ of Regional Workshops _
. J N . .
8 in 1978, the AACJIC workshops were designed to supply detailed . —
. » Voo . ,

. [ 4 - '
descriptions and demonstrations of the various components coﬁprising the
. ' .

colleges identified a§ EBIﬁg an outstanding job in career education, In 1979-

- 80, Enase five ‘colleges are:

® Delaware County Community Collége (Philadelphia, Pennsylvania)
~ @ Arapahpe Community College (Denver; Colorado)
e Bunker Hill Community Colld%e (Boston, Massachusetts)
¢ » ® Valencia Community College (Orlando, Florida) ' -
°

: Coast Community College District (Newport Beach, California)

K | b 16 .. N



am .
\
-

+
o

-

/,
. WS =m

3
o =
S e W

- -

- - .
. .
-
o
L]

- .
o

AACJC, in collaboration with a small planning committee, reviewed care-
fully the recommendations made in the final evaluation report of the

» workshops, held during 1978. (Se¢e "An Evaluation of Demonstrating Career
Education~in ComFunity Colleges 1977-78.") These recommendations -
included

X . - . - .

y P ’ _ 1. Retain overall design of 1978 workshops: hold workshops

in multiple regional locations on the campuses-of colleges
with outstanding programs, plan workshops for personnel from
two-year,colleges but open them to people holding any
position in any educational institutioh.

Continue to build program around exemplary career education
programs and practices in the sponsoring institution.
: : , -0
Retain "hands on" character of the sessions and extend this
" ‘ feature wherever possible. , e

Continue ‘to offer practical suggestions which participants
cad use in their own institutions’

5. 'Plan sessiOns SO as to avoid “overlap and repetition, insofar
as possible. . .
{ -

~ 0 6. Includ.’more information on topics such as involving the
community, learning through work experience, services for
special populations, infusion of career content into iiberal/
arts courses, and how to articulate college programs with

— those 1in secondarx,schools. . 33

’

~

7.  Include at least onhe session on sources of funds for career
, ' education. / ~ f

’

8. Allow time for participants to engage in informal discussion.

. N '
~ Tighten logistical planning: plan agendas carefully to allow
S participan%s to get from one place to another easily, make
directions clear, add signs and/or guides to direct participants,
include mapy and bus schedules as necessary. Registration
-y procedures should be. streamlined and printed agendas should
be clear and accurate.

-
i

»'"'Ihe‘workshop planning committee, including the project director from

CJC, took responsibility for the first nd third days of presentétions ' i

3
at each workshop and covered general topics, such as defining career

7 . BN




educatidn for two;year inséitutions,vsources of funding, wuse of and
collaboration with the commﬁnity, and policy formulation.  The fivg

institutions hosting the workshops designed and. carried out the agtlvities

4

for the second day, amphasizing and dbmonstrating the strengths of their

OWn careor oducation progrqms o -

e

it
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FINDINGS | : ST \

The Finéings,are reported in fou;gareas:' : T ° Jffh'
~ 2 . . ) N
e ﬁrofile'of Participants - ' L
. : : 1 - . _
° what the Participants Learned
»

@ Next Steps for Participants

' _ e Workshop Strengths, Weaknesses, and ’
Improvements as Noted by Participants. \

The information collected from all participants is presented in both

narrative and tabular forms. b

1 ~ . :
f

Bl

Profile of Participants ., ' S
Nearly all workshop participants (95 percent) were employed in community,
juniior, or technical colleges. The.participants represented more than 20

states, the largest numbers residing in Massachusetts, Florida, Color;do;

4

. : : <
and Arizona. - - '
More than half of“the participants were college faculty meﬁbers. . Ancthar  + '

.-
one-third represented college administrative staffs while‘the remaihder was

hade'up primarily 6}‘college support staff. - Clearly, thelinstitutions . '

?epresented at the workshops had a good'b;lance of both administ;gtivé and

faculty staff so as to encouz;age and stix;port riext steps’ tt the home Iin_,sti-‘ . _

tutions. | L | ,f. ) | " . ,//<;
The_ participants }epresented all types.of ;tpas-~ur$;n, suburban, and |

rural. Recognizing the .fact that many colleges served multiple types of

areas, the participants cﬁaxacterized their irstitutions in the following

.Y
wly: urban--56 percent; suburban--48 percent; and-rural--39 percent. Thug,
T . ! '

.thq workshops‘tended to interest those adﬁiniatrators and faculty members who:

-
N

o e
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serve more highly populated regions of the country. -

Institutions of all sizes were well represented a? the workshops, as
shown in Table 1. Sixty pércent of thé’ﬁprticipanfé represenfed medium- v
T -7 N o ' -

wized institutions, ranging from 1,000 to 5,000 students. rge institutions .

-

3
-

were represented by close to one third of the participants hilé only about
A - ~ . ] .
. “«< :
10 percent or so came from institutfons enrolling fewer than 1,000 students.

S
ht .
Table 1 | .
- * ™
Approximate Student Enrollment
" (full-time equivalent)
Enrollﬁent _ Percent of Participants
Fewer than 500 4
" 500 - 999 7
1,000 - 1,499 ) 15 - \
i 1,500 = 2,499 | 14 , -
2,500 - 4,999 | - 3
| 5,000 - 9,999 - 13
' 10,000 0or more 17
A\ ] N - ) \
\ Most important, close. to 80 percent of the workshop participants. came
' fﬁpm two-year institptiOns which already had career education programs under

- .

'wa&k_ This sﬁpports AARCJC's selectjion of the five exemplary programs for o
. e _ ) . _ \ ,
demonstrating career education, since mést of the participants sought ways

~

=

to imgrove programs rather than to begin them. fThe degree to which the work-

shops satisfied these needs is shown in the findings which follow.

fa 28
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What the Participants Loarned

¥
The workshop participants were given a list of 21 topicé wthh gobuld

» A\ S
have been covared during the workshop sessions. They.were asked whether or

x
not they regaived information on these topics and whetH!f'it was applicable
' \ N

»

to gheir own situgtions. _Table 2 shows the percentage of pagticipqnts who
said "they received inforﬁationjabogt each topic and the percentage of

participants who felt that such information was of practical use to them.

Table 2

//g;formation Participants Gained at the Workshops
Vs s -

v _ ™

Percent of.participants Who Gained:

Sources of funding ; 99 _ '99

Components of a compre—'

hensive program / 98 100
{
Contacts or sources - '
of information " 94 100
areer resource centers < 9] 97
, Collaboration with™ \
" local, regional, and
“ _-gtate organizations - 90 .99
Community involvement 89 ' ﬁh' 99
- Value © - .., 88 ' 100
Nationwide status 81 : 96 s
Definition . 78 ¢ 100 °
_ -
Needed assistance 76 ' 98
Local/state policy , f ' . ~
development - 76 96
» .
/ “
_ N .

99 -

99

97

94

95

94

94

89

89

87

86

S
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" noteworthy that 75 percent or more of the participanté'said they gained

—8—‘ ‘ )
v | Table 2 (contl)
. Information ggrﬁicipants Gained at the Workshops
' Topits . Percent of Partiéipants Whg Gajined:
. RegarQingﬁCaroo:;pggcation: ~.New Info?mation Apg}%cable nformation ’Avafage
Services ‘for adults : | - .

“ in kransition : 75 . 90 . - 83
Work expeiieﬁce | 72 91 . 82
Public relations - i - 69 - 90 80
.Special populations 68 . 93 ' \81
-Curriculué development 51 | 87 ) 69
Staff development 47 - 82 j 65

Collabdration with
receiver and feeder ' )
schools 46 91 69

* Career infusion in
liberal arts ‘ ) _
curriculum o 42 ' 81 . " 62
Evaluation 41 ' 83 -, 62 .
Combetgncy-based - : -
curricula - : . 24 86 55

_ - . .
Given thHe fact that close to 80 percent of the participants came from

: ingsgitutions which already had: career education programs in/operation, it is

_ \
. & \ -
information about more than half of the topics. - These findings are impressive

and are ample evidence that the four host coliij7é,whose ?rogfams and practices

» v

were demqnstrated at fhe workshbpglwere indeed exemplary. It_should also be

noted éhat all 21 topics were not necessarily addressed at all workshops--

7

lhor were they, addressed equally. . Thus, it would be difficult to expect all

" v

"i . ; | 'q‘ :32&

(4
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21 topics to.recaiv;'high rankings from the'majority of the participants.

However} after caregfully examinina the top‘five ranking! items, Qe
observe that these parficular toplcs were among those suggested as most
import?nf by participants who ‘attended workshéps in'19i8t. Information én.
funding scprce;};thé majo;lgéﬁpoupntg of a career edgcatién program, Qhe%e
to geé.help,.ch;racteristics of resource centers, and how to coilabofate
;;th comfunity organiéations were the themes identified by the AACJC
planning.group in response to the 1978 wofkshops and, obviously, these were
exactly the areas about which the 1979 éarticipants received information.
applicable to their own settings.

Anothér source of evidence regarding how much the participants may have

gained from the workshops was their opinion of how well their individual
&

career education programs compared to those of the host institutiqn. Table

-3 presenfs that data.- . v

Table 3
. ' _ .
‘ Comparison of Participanté' Programs
y . Wwith Those Demonstrated ‘at the Workshops

Prodram Characteristicd Participants® Ratings of Own Programs

Not as Good -Similar Better
' (
WQuality of program 46 41 13
Extent of program _ . :
(number of components) . 51 " 39 10

-

-

&

3 . ] ) / ~
There seems to be an even split between those participants who felt

that their own career education programs were not as extensive or as good

¢

AN

| as that of the Nost inatitutions and those-parti€;pants who felt their own

programs were aﬁ gdod or better. These data would indicate that a significant

! ~

23 0
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portion'of the participants came from institutions where career education
is fAirly-well under way and, consequently, these participants may not have

plcked up as muéh inforpation gﬁh ideas as we would have wanted. However, we

B

do note that at least half cqulad hot rark their own.programs in quality or

.
.

exténsiveness to that of the host_;nstitution, and we assume that U%e wdrk—

shops were most benleficial to this significant pg}tion of the partszﬁhnts.

.

¥

- - - 4

Next Steps for Participants. -

1
N '

Workshop partfcipants were asked whether the workshops had motivated
them to initiate ot expa?p career education in their own colleges. BAbout 75

percent said they were very motivated as a result of the workshops, and -

-

another 25 percent said they were somewhat motivated. 1In other words, the
workshops were obviously quite successful in getting participants to belieye

they needed to do-something back home. As to whether they were likely to
[ .
convert their motivation into action steps to further career education,

about 60 percent said,they were very likely to do so, and about 30 percent
said they were somewhat likely. Iy short, essentially all pafticipants said
‘they felt motivated to take steps to improve career education on their own

t

campuses as a result of the workshops, and about 90 percent said they were

likely to carry out their intentions. P,

S
The majo ity of participants (about 90 percent) did believe, however,

“that there wege barriers to taking further steps. These barriers are listed

in Table 4. . »
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.- Table 4 )
N . \
’ Barriers to Career Education at Colleges
’/( ' As Perceived by Participants-
s ‘ . ©- .. .
-, . \ - i Percent of Participants
Barrier ' Identifying the Barrier
. ~ K .( v ) . -
Disinterested - faculty .o 65 »
Lack of funding o . , . . 50
. , »’/ .
Disinterested administrators 48
Lack of comprehensive plan ' ' 44
Lack of committed leaders : i 18
Disinterested Support staff 14
Liberal arts tradition too strong 12
- 7
N,
Lack of instructional materials 11 o
Overextended staff * - 11
' Oppogitiod’of support staff , . 5
Oppogition of adm'inistrators ’ \ . 4
Lack of gomunity,resources ‘ 1

3
Clearly, if career education is to be extended or improved in two-year

institutions, we need to find ways to increase administrator and faculty
‘ - ’ \ .
interest and support of such prqgrams, to proviqshfinancial support for.them,
_ : _ , p

-and to QSgpare a cémprehohsive design for carrying out career education.

About half or more of the participants highlighted these barriers as sig-

nifiéqnt.in effacting the'sceps;they could take in furthering career'education
in their institutions.

L]

25



Workshop Strengths, Weaknesses, and Improvements ‘as Noted by Partic'ipants

About 55 percent of* the workshop participants feltagﬁat the workshops
were very effective. The ;emainder, 45 pexcent, felt that the workshops
‘\h k. Jk:k &
were at least somawhat effeqﬁ;ive ~ghort, this unifbrm favorable response ‘
\’ .4 ‘.‘
- - is ample evidence of the overall succes,s of the woxKshops.
. : : /

Further, participants were asked to identig spedcific strengths and

v~

A
weaknesses of the workshop they attended apd to suggest ways in which

~ The workshops did best, in initiating contacts between pa“icipantg

and workshop ' leaders and among .the participants themselves; addressing

1

rthe problem of continued funding; conveying the basic concepts underpinning
' Y

career eduéation; and in demonstrating exemplary practices. The participants
/ ' ) SR

listed the specific strengths as: '
e Personal contact and sharij'ng (with others in the field
-e Information on sources of funding ) ’
. _

e Demonstrations of key ‘components of.career educatipn

e Digcussion of the overall goncepts and ideas §urrounaing i
career, education. é_ ' : '

® Presentations of specialists in +the field.

" In sigh;inggg}le weaknesses of the workshops, the most common problems
” i, = .

' future workshops might be impi‘oxred. These findipgs are reported below.

‘ were those g‘hét focnse on poor scheduling and logistiés The major IR
l.' . wgakneéses, accorcﬁinq to the participants, were:
- SOlne sesmons we.fe poorly planned and redundaht .
' ' - 'e Not enough practical advice and over—the~shou1der tralning .
- f o | e Not enough time to meet with gther participants b
l ‘ . . ,Insuffic‘ien.t advange planning.% | S :
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The suggested imprdﬁement? for the workshops were, of course, closely

tied to the weaknesses 4

i -

Increase participation among attendees

Improve pre-workshop p}anning'and publiciéy
Increade opportunities for sharing amon§ pafticipants

More demonstrations'and fewer speakers.
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escribed above. The major recommendations were:
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SUMMARY

‘IT‘la AACJC- Ragional Workshops to-demonstrate exemplary problehs in

N

' career sducation were successful in megting the overall objectives set for

_ > .
_this effort. Specifically, in the ogpinion of the participants, the workshops:
: 4
1. Addressed important issues in career education and of fered
valuable information which could be applied to career education
programﬂ in participants' home institutions

2. At}:nndod to the needs of those participants who represented both
colleges with beginning proﬁ‘ams in career education and those
with we];l-developed programs o

. - ’ ‘\ c

3. Motivated participants to initiate or expand career education in .

their own institutions

» ? ~

N

. . - - \
4. Assisted participants in taking next steps in developing career - \
. education further in their own institutions : |

»
- .

\
_ /":

5. Identifiecx\barriers to career education at two—year institutions
"~ which need furthér aftention and resolutiOn

.

: 6. , Enab ed participants ‘to meqt experts and practitioners with whom
' ' # N ideas and experiences could shared
oo 7. Provided specific information on major topics of interest, such as 1

sources of funding, the key components and overall concepts of
career education, and the major -assumptions underpinning career ¢ .
education, \

l L .In addition, the workshops did well in attractging the t?pes of
o . o . - ? T ) \
' o institutions and participants' for ‘which they were designed: primari_ly'

' administrators and faculty members in community, : junior ;jof tach‘hcal

two—year institutions’ in the four workshops. These institutions' were located

in a \EI)ty of areas--urban, suburban, and rural--and were of varying size,
REW \ as ~/

_Mpst important, howaver,‘the participants _overwhelmingly rated the
i ' . - i s

l . _ colleges. A large number of, gstates were represented. by tfie parkidipating

- workshops as successful in meeting their needs. Clearly, AACJC"; the four

_host institutd.ons, and the workshop planning committee did well in addressing

) ) ,
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,/).‘ T/ _ f \
the recommendations from the 1978 workshops (See Introduction) as well as

in adapting to recent developments and interests on the part of membe r

institutions, particularly those which hosted the workshops in 1979. ‘'This

careful plannipg effort led to a three-day agendt‘which met the primary )

-

expec;ations of this hmport&nt activit?.

/\






